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From the Sheriff

We had several objectives in mind for my first year in office. We feel we
have made great strides in accomplishing our goals, for example:

Increased utilization of Inmate Programs
Increased use of Social Media
Increased Community Involvement

Restructuring of command staff and rank structure
Officially formalizing this structure with County Administration and HR
Several new promotions within this new structure
Improving supervision and communication

Increased workforce diversity through recruitment
Improved employee engagement

Rewrite of policies and procedures (still in progress)



Corrections Center
2017 Bookings
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Annual Bookings
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2016-2017 Inmate Population Report
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Inmate Programs




Inmate Programs




Bed Days Saved

Bed Days Saved 2016 2017

Inmate Workers — Case Management 690 1,791
Community Service Workers -DEBTS Crew 180 938
General Education Degree Program 234 507
Drug Court 206/ Meth Diversion (17 578 169
Inmate Work Release 244 130

Total 2,003 3,535



Inmate Programs

Bed Days Saved in 2017 was 3,535 which was a
76% increase over 2016

Success Rates for the Programs
DEBTS Crew —98%
General Education —90%
Meth Diversion — 100%
Case Management — 85%
Work Release — 100%
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Law Enforcement
2016-2017 Monthly Incident/Call Volume

21,722 Total Calls for Service in 2017

2016 m 2017

June July Sept

2.7 % Increase in Call Volume in 2017 over previous year



2017 Calls for Service

Examples

Suicides (including attempts) Stolen Auto

Damage to Property 252  Larceny / Theft 486
Non-aggravated Assaults 572 Carrying Concealed Weapon 53
Disorderly Conduct 129  Criminal Sexual Contact 131
Stalking 260 Family Disputes/Civil Matters 911
Death Investigations 71  Aggravated Assault 73
Drugs/controlled Substances 451  Missing Persons 42
Drunk and Drugged Driving 467  Frauds and Forgery 274
Suspicious Situations 1,090 Mental lliness 60
Weapons Offenses 66 Trespassing 162

Burglary 192  Abandoned Vehicles 65



Section 1 Calls for Service
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Section 2 Calls for Service
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Section 4 Calls for Service
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Section 5 Calls for Service
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Section 6 Calls for Service
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Incident/Call Volume
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Calls for Service
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20 Year Call Volume / Law Enforcement Staffing
Comparing Trends
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10 Year
Staffing / Traffic Citation Comparison

Citations Law Enforcement Staff
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Traffic Citations Issued
10 Year Trend
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2017 Traffic Citations by Month

8,631 Citations
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2017 Examples of Citations Issued

Texting and Driving 229 Too Fast for Conditions

No Operators Never Applied 29 License Suspended 775
Violation of Restricted License 35 Use of Marijuana 56
Intersection Violation 274  Drunk Driving 408
Avoid Traffic Control Device 78  No Proof of Insurance 651
Expired License 431 Improper Use of Registration 166
Careless Driving 76  Seat Belt 422
No Operators License 207  Minor in Possession of Alcohol 136
Open Intoxicants in Vehicle 86  Child Restraint 22
Disorderly / Intoxicated 30 Passing Stopped School Bus 11

Speeding 3,595 Fail to Stop and/or Report Crash 39



Traffic Unit —P.A. 416 - Mid Year Report
October 2017-March 2018 (State Budget Year Cycle)

Miles Traveled Patrolling by PA 416 Deputies 40,923
Miles Traveled Patrolling by County Deputies 358,075
Total number of Traffic Stops by PA 416 Deputies 1,957
Total number of Traffic Stops by County Deputies 5,402
Traffic Related Verbal Warnings by PA 416 Deputies 944
Traffic Related Verbal Warnings by County Deputies 4,342
Citations issued by PA 416 Deputies 1,223
Citations issued by County Deputies 2,072
Number of Crimes Investigated by PA 416 Deputies 674

Number of Drunk Driving Arrests by PA 416 Deputies 18



Allegan County Crash Data
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Allegan County Crash Data
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Allegan County Crash Data

Patrol Section 4

Valley Twp -
Trowbridge Twp =
Cheshire Twp  [iE=—=_____
Allegan Twp |

0 20 40 60 80 100 120 140

MW Alcohol/Drugs M Deer M Injuries M Crashes



Allegan County Crash Data
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Allegan County Crash Data
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Highest Crash Road Segments

2017
Otsego Twp. M 89 between Cross Oaks and 12t St. 23
Leighton Twp. SB US 131 between 131 crossover and 140t 19
Otsego Twp. M 89 between Lynn St. and 12t St. 19
Leighton Twp. NB US 131 between 131 crossover and 140t Ave 18
Wayland Twp. SB US 131 between 131 crossovers 18
Otsego Twp. M 89 between 12t St. and River Rd. 17
Watson Twp. NB US 131 and 120t Ave. 16
Wayland City NB US 131 and US 131 crossover 15
Holland City S. Washington Ave. between W 33 St. and W 3219 St. 12

Manlius Twp. 58t St. between 130t Ave. and Old Allegan Rd. 12



Highest Crash Road Segments

2017 continued
Wayland City W. Superior St. between US 131 and Windsor Woods Dr. 11
Holland City SB US 31 between Lincoln Ave. and CSX Transportation 11
Wayland Twp. SB US 131 between 124t Ave. and US 131 Ramps 11
Plainwell City Allegan St. between Church St. and Bridge St. 10
Allegan Twp. Lincoln Rd. between 116%™ Ave. and Delano St. 10
Manlius Twp. 58t St. between 126t Ave. and 128t Ave. 10
Holland City S. Washington Ave. between Meadow Ln. and W. 40t St. 10
Holland City M 40 between W. 64t St. and Cabill Dr. 10
Holland City NB US 31 between E. 40t St. and E. 32" St. 10

Dorr Twp. NB US 131 and US 131 Crossover 10



Highest Crash Intersections
2017 (Excluding Holland City)

Otsego Twp. 12th St. at M 89 40
Plainwell City Allegan St. at South Main St. 15
Plainwell City Allegan St. at M 89/US 131 NB ramp 13
Otsego Twp. Cross Oaks Mall at M 89 12
Wayland City Reno Dr. at W. Superior 11
Allegan City Marshall St. at 2n9 St. 10
Otsego Twp. 1024 Ave. at 16t St. 9
Fillmore Twp. 104t Ave. at Ottogan St. 8
Otsego City E. Allegan St. at Brookside Dr. 8
Otsego City E. Allegan St. at S. Farmer St. 8



Highest Crash Intersections
2017 (Excluding Holland City) Continued

Hopkins Twp. 128th Ave. at 18t St. 7
Trowbridge Twp. 1024 Ave. at M 40 7
Saugatuck Twp. 135t Ave. at Blue Star Hwy. 7
Dorr Twp. 1424 Ave. at NB US 131 7
Dorr Twp. 1424 Ave. at SB US 131 7
Plainwell City M 89 at SB US 131 7
Leighton Twp. Patterson at 108t Ave. 7
Allegan Twp. Delano St. at Lincoln Rd. 7
Allegan City Cutler St. at N. Cedar St. 7
Leighton Twp. 1424 Ave. at Division St. 7
Otsego Twp. M 89 at Oaks Crossing 7



Motorcycle Crash Data Trends
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Marine Patrol




2017 Marine Patrol Activity

Search and Rescue 2016 | 2017

Boats 6 13
Persons 18 19
Number of cases 10 14
Body recovery 2 4
Boating Safety Classes 9
Students Trained 177

Certified 169




2017 Marine Patrol

Safety and Citations | Warnings
Equipment

Wearable PFDs 7 92
Type IV PFD 0 3
Fire Extinguisher 3 5
Distress Signals 0 0
Sound Device 5 10

Livery 2016 2017
Inspections

Liveries 13 13
Boats 154 229




2017 Marine Patrol Activity

2015 2016 2017 2017
Body of Water | Patrol Hours | Patrol Hours | Patrol Hours | Boat Safety Inspections

Baseline Lake

Big Lake 31 37 47 121
Dumont Lake 137 165 163 224
Green Lake 140 117 106 345
Hutchins Lake 130 80 78 95
Kalamazoo Lake 85 57 64 77
Kalamazoo River 865 832 807 935
Lake Allegan 67 55 31 16
Lake Michigan 206 193 207 55
Minor Lake 170 125 108 250
Selkirk Lake 71 61 58 94
Swan Lake 53 36 37 34

Sampling of the lakes and rivers that typically receive the highest number of patrol hours



2017 Dive Team Activity

Drownings Involving Alcohol N/A
Drownings

Total Drownings

Boating fatalities

Total number of lives saved

Recoveries of property

N N U O B W -

Calls for mutual aid assists

O P, U1 P O W W

Calls for service
Training hours 110 177



Snowmobile Patrol
2016-2017 Season

Patrol and Program Hours 158
Number of Contacts 840
Number of Citations 12
Number of Warnings 103
Complaints Investigated 13

Accidents Investigated 2



Sheriff’s Office Administration
2017 Pistol Records
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Sheriff’s Office Administration
2017 Fingerprinting

Concealed Pistol Applications 878
Criminal Justice Employment 60
School Employment 68
Sex Offender Registration 6

Liquor License Application 5



Sheriff’s Office Administration
2017

Sex Offender Registration Verifications 1,034 1,041

Freedom of Information Act Requests 796 906
(Attorneys and the Public)

Background Requests (CPS, Adoptions, 428 1,102
Probation/Parole, FBI NICS, other agencies)

Case Reports Transcribed* 10,544 10,989

* New Cases- does not include supplemental reports



Charitable Giving

gy lamown

Sylvia’s Place $800.00
Cops for Christmas $850.00
Safe Harbor Children’s Advocacy Center $750.00
Wings of Hope Hospice $630.00
Betts Family $630.00
Total $3,660.00

Our Voluntary Donations from allowing “Goatees” or Jeans on Friday



Looking toward the Future

Increased Community Involvement

Improving School Safety

Youth Police Academy

Increased Fund Raising for Non-Profit Partners

Increased Support of Programs addressing hunger in Allegan County
Programs for Business and Faith Based organizations on Safety

Programs for Businesses on avoiding becoming victims of Financial Crimes

Increasing number of Graduates in General Education and Work Readiness
Programs



Looking toward the Future

Challenges Facing Corrections:

Trends in Bookings per year and Average Population seem to be
increasing and we need to plan ahead in the event numbers
continue to rise:

Increasing Capacity to utilize Inmate Programs to reduce Bed
Days

Increased Staff in Corrections

Increased Budget for Contracted Services
Inmate Medical and Psychological Treatment
Inmate Food

Utilities impacted by increased Inmate counts
Recruiting and retaining quality staff



Looking toward the Future

Challenges Facing Law Enforcement

Staffing in the Detective Bureau to reduce case load of the Detective assigned to
Sexual Assault cases.

Staffing for a Domestic Violence Investigator

Staffing to conduct technology crimes and assist in technology based evidence
recovery

Trend of increasing call volumes over last few years

Stress on overtime budget due to increased enforcement and Court time



In Closing

The Staff of the Allegan County Sheriff’s Office
appreciates the support we receive from the
Allegan County Board of Commissioners and
County Administration.

Please feel free to contact us with any questions

you may have regarding the data supplied in these
slides.

Thank you for your time,
Frank Baker, Sheriff



