PROJECT STATUS REPORT

Allegan County Radio Project
Week Ending: January 20, 2017
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Telecom
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1. Project Status Summary
i.  Tower modification price quotes expected to be sent by Motorola to Allegan by
Friday, January 27, 2017
ii.  Valley antenna site structural analysis on hold pending resolution of lease issue
1il. Site D.C. plant upgrades have started

2. Work Completed Last Week
i.  Mission 1 Communications has supplied modification quotes for Dispatch,
Saugatuck, and Otsego sites. Still pending receipt of Laketown and Monterey, which
are expected by end of next week
ii.  Monterey site cutover to new D.C. plant was completed successfully on 1/17/17
iii.  C. Henning of MPSCS sent letter of concurrence for MPSCS site 5502 to Allegan for
approval

3. Work Planned for Next Week
i.  Discussion between ACD and MPSCS regarding MCC7100 certification to solidify
steps and completion date
ii.  Tabor to supply modification quotes to Allegan by end of week
iii.  Allegan to discuss Valley tower lease with ATC

iv.  Allegan to make decision on Lee tower regarding accept Rev. F or build new tower
v.  Bi-monthly Meeting/Call to be held Wednesday, January 25, 2017 at 14:00 ET

4. Open Issues
1. Still awaiting MPSCS approval of design
ii.  Certification of MCC7100 by MPSCS
iii.  Resolution of Valley site lease issue
iv.  Decision on course of action for Lee tower



