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AFTERNOON SESSION

SEPTEMBER 10, 2020 SESSION — INVOCATION, PLEDGE OF ALLEGIANCE, ROLL CALL
1/ The Board of Commissioners of the County of Allegan, State of
Michigan, met remotely online connecting through a Zoom webinar on
September 10, 2020 at 1:00 P.M. in accordance with the motion for
adjournment of August 27, 2020, and rules of this board; Chairman Storey
presiding.

The invocation was offered by District #6 Commissioner Dugan.

The Deputy County Clerk led the Board in the Pledge of Allegiance to
the flag.

Upon roll call the following members answered as Commissioners for
the respective Districts:

DIST #1 DEAN KAPENGA DIST #5 TOM JESSUP
DIST #2 JIM STOREY DIST #6 GALE DUGAN
DIST #3 MAX THIELE DIST #7 RICK CAIN

DIST #4 MARK DeYOUNG

COMMUNICATIONS
2/ Deputy Clerk Tien noted to the board that they received the following
resolutions:

1. Alcona County resolution in opposition to continuing COVID Emergency
Executive Orders from Lansing and a resolution opposing Executive
Directive 2020-9, protester violence, the false narrative of American
being systemic racist and false history and support for local law
enforcement unjustly portrayed

2. Leelanau County resolution to condemn racism in Leelanau County

AUGUST 27, 2020 SESSION MINUTES - ADOPTED

3/ Moved by Commissioner Kapenga, seconded by Commissioner Dugan to
approve the minutes for the August 27, 2020 session as distributed. Motion
carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

PUBLIC PARTICIPATION - NO COMMENTS

4/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.

AGENDA - ADOPTED AS PRESENTED

5/ Moved by Commissioner Dugan, seconded by Commissioner DeYoung to
adopt the meeting agenda as presented. Motion carried by roll call vote.
Yeas: 7 votes. Nays: 0 votes.

INFORMATIONAL SESSION: COUNTY TREASURER

6/ Treasurer Sally Brooks addressed the board with the Treasurer’s
Annual Report for 2019.
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Prepared by: Sally Brooks Allegan County Treasurer

Custodian of County Funds:

+ The County Treasurer’s Office is the 2019 Allegan County Checking Account Cash

depository for all county funds by Flow
Board resolution and in accordance AN FER MAR APR MAY JUN UL AWG  SER OCT WOV DEC
with Act Mo, 40, Public Acts of 40,000,000
Michigan 1932, Fund management
activities include recelpt far 30,000,000
revenues, coordinate cash drawers,
ialntaln bank accounts, reconcile P
receivables, coordinate o
disbursement of funds held in trust,
and coordinate signature on and 1L 00 = . - S
transfer of funds to cover county i -, =
disbursements. o
# This chart shows the monthly

transactions in our main checking [20,000,000)
account for 2019

120,000,000

360,000,000

e Cepost:  EEECredds =0 ferags Cash Balsmce
(40,000,000 grass total eash sctivty: 5369,138,947.93
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Delinquent Property Tax Administration

+ |tisthe responsibility of the County Year 2007 2018 2019
Treasurer to collect delinquentreal
property taxes. Functions associated
with delinquenttaxes include writing Mo, o€ properties ERE 46221 REFTER
receipts, processing tax roll

Marh Dedinguent Py Out

* % 432,142 [.434415 7,061,814
adjustments to prior year tax rolls
(for up to 20 years), processing oeteited and
bankruptcyclaims, and managing the Pl 2o P 2 I

annual forfeiture and foreclosure
process, and being the Foreclosing ProgestyFarteiied 814 a3
Unit of Government,

Progerty Foredosed w7 54 a8
Annual March Financid Hership gwven 335 7 38
sattlamant with
local uvits mostly Tas Collection
done on line and Receiots Written

no lorger @ parson
we miss seeing our
focal Treasurers.

nterest & Feen

o, Processed

2019 Delinguent Tax Collection for all years
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Delinguent Tax Cash Flow s1smea
SLIELGTE

51,200,000

Last year we collected 58,974,313.34 in
delinguent taxes

September 10, 2020 Session




761

Treasurer Revenue
vs. Expense

2019 Treasurer Office Revenues
51,794.51%

3058, 38

2019 Treasurer 2019 Treasurer Office
Office Revenue Expenses
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eligibility with thew local unit
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Sally L. Brooks, Allagan County Treasurer . . . .,

December 201%

2019 Rewanue Ending Cec 31
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Diversification by Investment Type
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| Investment Institution Summary |
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ADMINISTRATIVE REPORTS:
7/ Administrator Sarro noted his written report was submitted to
Commissioners. Highlights included senior services and Project Staircase.

FINANCE COMMITTEE - CLAIMS & INTERFUND TRANSFERS

Commissioners’

8/
September 4,

WHEREAS, said claims are listed in the 2020 Claims folder of the

Record of Claims.
September 4, 2020

WHEREAS, Administration has compiled the following claims for
2020 and September 11, 2020; and

WHEREAS, the following claims,
County,
M.C.L.

which are chargeable against the
were audited in accordance with Section 46.61 to 46.63,
1970 as amended and resolutions of the Board; and

TOTAL AMOUNT AMOUNT
CLAIMED ALLOWED DISALLOWED

General Fund — 1010 117,923.91 117,923.91
Park/Recreation Fund - 2080 126.88 126.88
Friend Of the Court Office - 2151 196.72 196.72
Health Department Fund — 2210 45,908.19 45,908.19
Solid Waste — 2211 8,987.28 8,987.28
Transportation Grant — 2300 2,259.49 2,259.49
Capital Improvement Fund - 2450 18,174.28 18,174.28
Palisades Emergency Planning Facility UP —

2630 275.95 275.95
Grants - 2790 15,074.00 15,074.00
Child Care-Circuit/Family — 2921 1,754.61 1,754.61
Senior Millage — 2950 1,053.99 1,053.99
Delinquent Tax Revolving Fund - 6160 1,048.64 1,048.64
Drain Equip Revolving - 6390 382.25 382.25
Self-Insurance Fund — 6770 357,284.38 357,284.38
Drain Fund — 8010 12,536.47 12,536.47
TOTAL AMOUNT OF CLAIMS $582,987.04 $582,987.04

inclusive,

September 11, 2020

TOTAL AMOUNT
CLAIMED

AMOUNT
ALLOWED

AMOUNT
DISALLOWED

General Fund — 1010 143,380.16 143,380.16
Park/Recreation Fund - 2080 2,925.18 2,925.18
Friend of the Court Fund — 2150 304.00 304.00
Friend Of the Court Office - 2151 399.86 399.86
Health Department Fund — 2210 3,852.88 3,852.88
Transportation Grant — 2300 7,116.32 7,116.32
Multi Agency Collaborative Committee — 2400 1,649.97 1,649.97
Capital Improvement Fund - 2450 5,999.20 5,999.20
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Grants - 2790 26,575.75 26,575.75
Child Care-Circuit/Family — 2921 37,881.62 37,881.62
Soldiers Relief Fund — 2930 575.35 575.35
Senior Millage — 2950 5,183.19 5,183.19
Delinquent Tax Revolving Fund - 6160 17,515.33 17,515.33
Drain Equip Revolving - 6390 102.68 102.68
Drain Fund — 8010 38,354.67 38,354.67
TOTAL AMOUNT OF CLAIMS $291,816.16 $291,816.16

THEREFORE BE IT RESOLVED that the Board of Commissioners adopts the
report of claims for September 4, 2020 and September 11, 2020.

Moved by Commissioner Dugan, seconded by Commissioner Kapenga to
adopt the report of claims for September 4, 2020 and September 11, 2020.
Motion carried by roll call vote. Yeas: 7 votes. Nays: 0 votes.

DISCUSSION ITEMS:

COURTHOUSE PROJECT UPDATE/SIGNAGE

9/ Administrator Sarro updated the board the County has received 8 bids
for the Courthouse Construction Project. The Project Team 1is reviewing the
bid responses and checking references. Discussion followed on the final
cost of the project and where the funds will come from to fund the
project.

Executive Director of Operations Steve Sedore presented the board
with 4 different signage options for the new entrance to the Courthouse.
Discussion followed and final approval will be brought before the board at
a future meeting.

2021 BUDGET OVERVIEW

10/ Administrator Sarro presented the FY2021 draft proposed budget.
Financially, the upcoming year is planned to maintain a stable level of
service and operations, while striving to manage an unstable revenue
picture. Discussion followed.

APPOINTMENTS: SOLID WASTE PLANNING COMMITTEE

11/ Chairman Storey announced the appointment of the following individual
to the Solid Waste Planning Committee to fill the remainder of a 2-year
term; term to expire 12/31/2021.

Garth Llewellyn, 435 Green Meadow Ct SE, Caledonia

Moved by Commissioner Dugan, seconded by Commissioner Cain to approve
the appointment as made. Motion carried by roll call vote. Yeas: 7 votes.
Nays: 0 votes.

PUBLIC PARTICIPATION - NO COMMENTS

12/ Chairman Storey opened the meeting to public participation and as
there were no comments from the public, he closed the meeting to public
participation.
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765

AD”JOURNMENT UNTIL SEPTEMBER 24, 2020 AT 1:00 P.M.

13/ Moved by Commissioner Kapenga, seconded by Commissioner Dugan to
adjourn until September 24, 2020 at 1:00 P.M. The motion carried and the
meeting was adjourned at 4:12 P.M.

Deputy Clerk

%Wdﬁ&c/

géard Chairperson Minutes approved during the 09/24/2020 Session

September 10, 2020 Session



